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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Emmanuel College 

Number of pupils in school  1465 

Proportion (%) of pupil premium eligible pupils 17% 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2021-2024 

Date this statement was published December 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Matthew Waterfield, 
Principal 

Pupil premium lead Rebecca Argent, 
Assistant Vice Principal  

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £228,943 

Recovery premium funding allocation this academic year £30,000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£258,943 
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Part A: Pupil premium strategy plan 

Statement of intent 

Pupil Premium Strategy 
The impact of socioeconomic disadvantage on learning is a process. Strategies which 
impact the attainment gap between disadvantaged students and their non-disadvan-
taged peers require a collective understanding of how disadvantage can impact student 
learning. 
 
Academic strategy  
Emmanuel College believes that the most powerful way to close the gap for disadvan-
taged students is to expose them to a learning environment that is genuinely outstanding. 
To this end, the College works with teachers to ensure that the curriculum intent and 
implementation for disadvantaged students is ambitious, making no excuses for their 
background. 
 
The College is committed to a curriculum that is designed ultimately to lead all students 
towards wisdom.  All students should be enabled, through the curriculum, to: 

1. Acquire in-depth knowledge skills for a purpose and gain a solid understanding of 
the world in which they will live. 

2. Encounter a knowledge-rich curriculum that allows all students to acquire and ap-
ply knowledge and expertise, with a clear intent shared between staff and stu-
dents. 

3. Cultivate a strong character and the intellectual discipline to discern truth and ap-
ply their knowledge correctly. 

 
To this end, in order for all students to access the above, the College employs and de-
velops experienced and proven professionals who are committed to driving up the stand-
ard of teaching and provides support for all teachers’ continuing professional develop-
ment, focusing on the progress of disadvantaged students as a key aspect of data anal-
ysis. 
 
This academic year in particular, teachers at Emmanuel College are more aware 
than ever of ‘gaps’ in knowledge and progress through the curriculum that might 
arise between disadvantaged and non-disadvantaged students as a result of ‘lock-
down’. They are, however, also cognisant that this should not be a given assump-
tion and that a focus on ‘closing the gap’ should be individualised and tailored to 
a particular student’s needs.  
  
Overall, Emmanuel College expects:  

- High expectations for all students to achieve their personal best, regardless of 
background: 

o A student’s background, particularly when described as disadvantaged, is 
not a self-fulfilling prophecy. Both disadvantaged and non-disadvantaged 
students are set ambitious targets in all stages of their Emmanuel career. 

o All students are expected to display outstanding responsibility for learning, 
in order to remain on track to achieve their personal best in their progress 
through and achievement in the curriculum. 

 
- Effective use of termly and more regular assessments to measure success and 

plan early intervention where necessary: 
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o Regular meetings by the Senior Management Team (SMT) or relevant 
SMT subgroup to discuss the progress of the disadvantaged students as 
part of a clear leadership focus on all students achieving their personal 
best. 

o Timely deployment of intervention, where required, by the relevant senior 
member of staff or member of the respective Head of School team to en-
sure students are held to close account for their attitude to learning. 

▪ Heads of Department to account for the progress of disadvantaged 
students in their subjects after each annual internal exam, termly 
assessment and all summer external exams. 

▪ Heads of Department and Curriculum Leads to account for the pro-
gress of disadvantaged students in their subjects after termly data 
collections and during curriculum meetings. 

 
- Teachers to account for the progress of all students in their classes, in relation to 

their targets. 
 

- Strategic deployment of staff in the timetable and a setting policy that enables 
lessons to focus on the individual needs of students. A setting policy which sup-
ports ambition without stigma. 

 
- Teaching that matches the needs of the students, characterised by: 

o Teachers who have exemplary subject knowledge, are enthusiastic about 

their specialism and are therefore able to expertly support students in their 

progress through the curriculum. 

o Teachers that have support in their on-going professional development to 

support students in making progress. 

o Curriculum Leads who understand strategies to promote excellence within 

the classroom for all students, inclusive of our disadvantaged cohort. 

- An explicit focus on curriculum intent, implementation and impact at Emmanuel 
College. This involves all HODs and Curriculum Leads: 

o Formulating a clear curriculum intent, reinforced by a philosophical state-
ment of intent, that explicitly articulates what all students will learn and be-
come as a result of studying this particular subject. 

o Using this intent to refine and finalise curriculum maps and documents de-
tailing key knowledge, assessment points, threshold concepts and 
knowledge and sequencing rationales for all students. Interweaved within 
this is how all students will be able to access and make progress through 
the curriculum, including disadvantaged students. 

o Implementing this intent by delivering an exemplary curriculum accessible 
to all students in the classroom. 

o Explaining how disadvantaged students will make progress and ‘catch up’ 
during annual curriculum meetings with senior staff, which are then fol-
lowed up during ‘deep dive’ curriculum and learning reviews. 

 
 
Pastoral support  
Some disadvantaged students need additional support in order to equip them for learning 
in the classroom.  Full-time Student Welfare Officers and Student Support Officers within 
the Student Support Department, under the leadership of the Assistant Vice Principal 
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(Student Support), complement the Pastoral Team in enabling this. The robust structure 
gives continuity of care and enables the quick and efficient resolution of issues, as well 
as providing a firm foundation for students to make progress academically.   
 
LAC provision  
Students who are looked after (LAC) receive an enhanced Pupil Premium provision. This 
provision is to be spent directly on helping LAC students achieve academically and is 
tailored for the individual students in line with their bi-annual PEP (Personal Education 
Plan).  
 
Educational Visits 
Emmanuel College is committed to ensuring that all disadvantaged students have the 
opportunity to take part in educational visits as part of their experience outside of the 
classroom. Emmanuel College heavily subsidises the residential programmes within Key 
Stage 3 to ensure that all students, no matter their background, can be a part of these 
experiences. All compulsory curriculum visits will be covered by the fund to ensure all 
students have the best chances success, with full access to all academic courses. 
 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance – attendance can be a key issue for our DA students. Our DA 
students’ attendance can sit anywhere between -1% below their non-
disadvantaged peers up to -9% in some year groups. 

2 Reading comprehension – reading comprehension for some students can 
be a key issue. We place great emphasis on our students’ reading ability 
and intervene were necessary to ensure all students can access the 
curriculum. 

3 School closures – school closures have had, in some cases, a big impact 
on the knowledge and skills students have gained over the lockdown 
period. It has also impacted the social and emotional wellbeing of 
students in our care. 

4 Emotional needs – the emotional needs of students can impact how they 
learn in the classroom. It is essential that we support all students in their 
emotional wellbeing.  

5 High quality teaching for all – all students, no matter their background, 
will be able to access the intended curriculum and have access to high 
quality provision. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved reading comprehension among 
disadvantaged pupils across Key Stage 3. 

 

Those students who have lower than 
expected reading ages in Key Stage 3 will 
see improvements in their SAS and 
reading age over the course of the year. 

The gap between disadvantaged and non-
disadvantaged will close. 

There will be a less than significant gap 
between PAT. 

Improved attendance rates and lower 

exclusion rates for disadvantaged students. 
There will be less exclusions for 
disadvantaged students across the 
course of the academic year. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching 

Budgeted cost: £92,484 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

EBE Science of 
Learning 

Understanding how students learn is 
integral to their success. 
Disadvantaged students need to be 
supported alongside lower-ability 
students in understanding how they 
learn and how effectively they store 
and retain knowledge. Teachers 
must have a clear understanding of 
this. 

3 and 5 

Sharing 
disadvantaged 
student information 
with staff – high 
quality teaching for all 

Staff need to understand who the 
disadvantaged students are in their 
classrooms and understand the 
barriers that they may face. 
Socioeconomic learning barriers are 
ingrained long before secondary 
school and therefore staff need to 
understand what these are and how 
to address them. 

3 and 5 

ITSlearning Online learning platform. 3 and 5 

 

 

Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £50,011 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Termly academic 
strategy meetings 

Meeting with key stakeholders in 
College will ensure that the progress 
and attainment of our disadvantaged 
students remains a core part of 
strategy moving forward. Key 
meetings will ensure that all students 

2, 3 and 5 
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are catered for in the best possible 
way, ensuring no student is left 
behind. 

Targeted intervention 
through tutoring, 
teacher-led and 
holiday programmes 

Targeted intervention strategies are 
key to ensuring that all students have 
the opportunity to succeed. The past 
two years have had an increased 
impact on the attainment of many and 
we must ensure we understand what 
that impact has been and put in 
timely and effective intervention to 
overcome these. 

2, 3 and 5 

Reading interventions Reading comprehension is a core 
part of student success in school. It is 
the foundation to many elements of 
success. Reading widely has an 
impact on the knowldge, cultural 
capital and exposure to text which 
make it essential to all students 
progressing academically and 
socially, both in and out of school. 

2, 3 and 5 

 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £133,292 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Attendance Attendance is a key focus. Heads of 
Year are supported by the Attendance 
Officer in building relationships with 
parents of disadvantaged students to 
support attendance. The Attendance 
Officer works closely with the Heads of 
Year and Vice Principal in order to 
target and monitor the attendance of 
disadvantaged students who are PA.  

Students must be in school to support 
their academic attainment. 

1, 3 and 4 

Exclusion rates Key factors that lead up to exclusions 
could be prevented by early 
interventions in the student’s College 
life. Parental support and 
reintegration of students who are 
excluded or in the referral room is 
key. 

1, 3 and 4 
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Emotional wellbeing Supporting more vulnerable students 
is key for a student to achieve their 
personal best academically.  
 

Early referral of students to the 
services is important. 
 
Identification of students who require 
this support will come with an 
increased knowledge of who these 
students are.  

1, 3 and 4 

Educational visits All students, no matter their 
background, should be able to attend 
co-curricular visits alongside their 
peers. Emmanuel College heavily 
subsidises core residential trips 
alongside compulsory educational 
visits. 

1, 3 and 4 

 

Total budgeted cost: £ 275 787 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

The COVID-19 pandemic has had significant impact on progress. The TGAS highlight 
that although grades have increased overall, disadvantaged students have not seen the 
same gains as their non-disadvantaged peers. Internal data suggests that disadvan-
taged students sit considerably lower than what we would have expected outside of the 
COVID19 pandemic.  
 
A core advantage to this data is how we utilise it to move forward effectively. During 
academic strategy meetings and curriculum and learning reviews, disadvantaged stu-
dents are a key focus moving forward, looking at how subjects support their disadvan-
taged students in their access to the curriculum, and how they structure lessons and 
coursework to support the narrative in College that all students have the opportunity to 
succeed no matter their background.  
 
Within College we used a large proportion of the Pupil Premium funding to purchase 
laptops for those most in need. This was an invaluable part of ensuring our disadvan-
taged students returned with the ability to engage with learning in the same way as their 
non-disadvantaged peers in terms of online access. 
 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular 

in England 

Programme Provider 

ITSlearning online provision  ITSlearning  

Laptop provision for all Various providers  

 
 


